
HOW AMERIGAS BUILT A SAFETY 
CULTURE THROUGH ENGAGEMENT
FROM QUARTERLY INCENTIVES TO A NATIONAL RECOGNITION PROGRAM

AmeriGas sought to strengthen its safety culture by increasing 
engagement among more than 4,000 safety-sensitive employees 
nationwide.

Partnering with All Star Incentives, the company launched 
Committed to Safety®, a recognition and rewards program that 
transformed participation and expanded from a regional pilot to a 
nationwide initiative.

CASE STUDY  |  AMERIGAS

THE CHALLENGE
AmeriGas needed a solution that could unite thousands of employees around a 
common safety mission while remaining easy for managers to administer across a large, 
geographically dispersed workforce.

Key Challenges Included:

  Replacing an ineffective quarterly cash incentive model 
  Increasing employee participation in safety initiatives 
  Creating consistent recognition across locations and teams 
  Making safety engagement measurable and visible 
  Strengthening communication between leadership and frontline employees 
  Building a long-term culture focused on safety and appreciation

Engage. Motivate. Reward.™ allstarincentives.com

RESULTS SNAPSHOT

INCREASE IN BBO  
(BEHAVIOR BASED 
OBSERVATIONS)

25%

PROGRAM 
PARTICIPATION 
RATE

93%

NATIONAL 
EXPANSION

500 → 4,000+

THE STRATEGY: ENGAGEMENT DRIVES SAFETY

HOW THE PROGRAM WORKS

RECOGNITION
•	 Monthly performance-based point 

opportunities
•	 Above & Beyond recognition for exceptional 

safety actions
•	 Peer and manager-driven recognition 

moments

REINFORCEMENT
•	 Monthly safety quizzes and learning activities

•	 Ongoing communication of safe behaviors and 
best practices through a dedicated program 
platform

VISIBILITY
•	 Real-time participation tracking

•	 Safety achievements recognized across the 
organization

•	 Clear connection between engagement and 
safety outcomes

EARN
Employees earn points through:

•	 Safe performance

•	 Monthly safety quizzes

•	 Above & Beyond activities

ENGAGE
Employees stay connected through:

•	 Ongoing program communication 

•	 Learning activities

•	 Company news and updates

RECOGNIZE
Managers recognize positive 
behaviors through:

•	 Above & Beyond awards

•	 Spot recognition

REDEEM
Points can be redeemed for:

•	 Merchandise

•	 Travel

•	 Experiences

AWARD  
WINNER
IMA EXCELLENCE 
AWARD 2022*

*Awarded to All Star Incentives® for excellence in 
employee engagement and safety recognition through 
the AmeriGas Committed to Safety® program.
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THE RESULTS
“Committed to Safety” quickly became one 
of AmeriGas’ most successful employee 
engagement initiatives, transforming safety 
recognition from a quarterly incentive into an 
ongoing companywide vision of a culture fully 
committed to safety.

A CULTURE OF SAFETY & ENGAGEMENT

The pilot was a tremendous success, with fantastic results lowering AVI’s and OSHA 
recordables. The engagement in the program is amazing, and our safety workers are highly 
complimentary. We are all excited to see it becoming the fabric of our safety culture.” 
____
DIRECTOR OF SAFETY 
AmeriGas

WHAT HAPPENED NEXT
Following the success of Committed 
to Safety, AmeriGas expanded its 
engagement strategy beyond safety 
recognition, creating additional 
programs designed to recognize 
performance, celebrate employees, 
and strengthen company culture.

 Engage. Motivate. Reward.™  Trusted nationwide for 50+ years with award-winning technology. allstarincentives.com

PROGRAM IN ACTION
The Committed to Safety program combines recognition, 
communication, education, and rewards into one 
centralized employee experience. 
 
Through monthly quizzes, personalized communications, 
manager recognition, and award redemption 
opportunities, employees remain actively engaged in the 
behaviors that contribute to a safer workplace.

SALES RECOGNITION NEW HIRE 
EXPERIENCES

EMPLOYEE 
APPRECIATION

THE IMPACT
By connecting recognition to safe 
behaviors, AmeriGas transformed safety 
from a periodic initiative to a stronger 
companywide culture focused on 
employee and safety excellence. 

•	 93% program participation rate

•	 25% increase in Behavior Based Observations (BBO)

•	 Significant reductions in AVI incidents and OSHA 
recordables

•	 Expanded from a 500-employee pilot to 4,000+ 
participants nationwide

•	 Increased visibility into safety performance and 
participation

•	 Strong manager-to-employee recognition activity

•	 Greater employee accountability and safety awareness

Recognition programs 
designed to motivate and 

reward top sales performance.

Circle of Excellence welcome 
and onboarding initiatives 

that reinforce company 
culture from day one.

Special recognition 
campaigns celebrating 
extraordinary employee 

contributions.

The result is a more engaged workforce 
where employees feel valued, recognized, 
and motivated to contribute to a stronger 
safety culture every day.

COMMITTEDTOSAFETY.COM

ELECTRONICS

Roku® Streambar 
Stereo Soundbar
ID#: 2539652

GIFTS &
        FASHION

Ray-Ban® Original  
Aviator Sunglasses
ID#: 2152862

Sonos® One SL Speaker - 

Black ID#: 2505789

Sony® Noise Cancelling, 

Wireless Bluetooth Over the 

Ear Headset ID#: 2542021

iLive® Large UV 
Sanitizer Travel 
Case ID#: 2547778

Sony® Noise Canceling 

Truly Wireless Earbuds
ID#: 2547785

LG® 50” 4K 
UHD LED 
with WebOS
ID#: 2523199

Dooney & Bourke® 
Florentine Allison 
Crossbody
ID#: 2541960

eCreamery® Treat Yourself 

4-Pint  Collection + 
1 Dozen Assorted 
Gourmet Cookies
ID#: 2547776

Claire Chase® Venice 

Duffel - Saddle
ID#: 2547775

GPX® Projector  
Bundle ID#: 2545029

SAFETY IS 
OUR CORE VALUE 
AND THAT DESERVES 
RECOGNITION

COMMITTEDTOSAFETY.COM

Fender Seaside 
Soprano Ukulele Pack
ID#: 2546932
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WELCOME TO THE COMMITTED TO 

SAFETY EMPLOYEE ENGAGEMENT  

& RECOGNITION PROGRAM 

All eligible AmeriGas safety sensitive employees can 

earn 25 points for each of the following:

INDIVIDUAL EMPLOYEE MONTHLY PERFORMANCE  

Points will be electronically uploaded

• 25 points/month - (Driving/Non-Driving employees) 

Employee has zero recordable accidents and injuries 

(OSHA)
• 25 points/month - (Driving employees only) Employee 

has zero accountable vehicle incidents (AVI)

•  Earn up to 25 points for taking the monthly safety quiz

QUARTERLY TEAM (AREA) PERFORMANCE    

Points will be electronically uploaded

• 25 points per team member/qtr. - Area team(s) with 

Zero OSHA issues

•  25 points per team member/qtr. - Area team(s) with 

Zero AVI issues

ABOVE AND BEYOND ELECTRONIC RECOGNITION

Above and Beyond recognition will be awarded to 

employees by Managers electronically and are worth 

25 points each.  Examples of receiving an Above and 

Beyond award include, but are not limited to:

• DOT stop with no violations.

• Drive Cam positive recognition

• Other Above and Beyond safe behavior at Manager’s 

discretion
All new participants being added to the program who 

successfully log into COMMITTEDTOSAFETY.COM 

before May 31st, 2021 will earn 25 bonus points for 

logging into the site for the first time.

NOTE:   Termed participants will have 14 days 

immediately following their term date to redeem 

their points via the Committed to Safety website.   

After 14 days, a termed participant’s account will be 

unavailable, and all points become invalid.

Manufacturers’ specifications and features may be subject to change as new models are introduced. 

Please refer to your program’s online catalog for the latest merchandise offering. We reserve the right, 

when product becomes unavailable, to substitute with a similar or better item. This is only a small 

sampling of all the prizes available.  For a wider selection please go to Committedtosafety.com. Prop 

65 – California residents please be aware that there may be products displayed in this catalog that fall 

under the Prop 65 guidelines. 0421

HOLIDAY 
GIFTS

Seasonal appreciation 
campaigns celebrating 

employees and their 
families.


