
HOW DIAMONDBACK ENERGY UNIFIED 
EMPLOYEE ENGAGEMENT
BUILDING A CULTURE WITH 96% ENGAGEMENT

Diamondback Energy partnered with All Star Incentives to create Diamondback 
Rewards, a comprehensive employee engagement solution that brings together safety 
and wellness recognition, service milestones, and employee feedback, into a single 
experience. By connecting multiple recognition initiatives through one centralized 
program, Diamondback achieved 96% monthly employee participation while 
recognizing employees who demonstrate the company’s core values.

CASE STUDY  |  DIAMONDBACK ENERGY

THE CHALLENGE
Diamondback Energy needed a scalable engagement solution capable of supporting a 
growing workforce while reinforcing company culture and employee recognition. Following 
the merger of Diamondback Energy and Endeavor Energy, leadership sought a unified 
approach that could connect multiple employee initiatives, encourage participation, and 
maintain engagement across the organization.

Engage. Motivate. Reward.™ allstarincentives.com
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THE STRATEGY: A UNIFIED TOTAL EMPLOYEE ENGAGEMENT PLATFORM

HOW THE PROGRAM WORKS

RECOGNITION
•	 Above & Beyond peer recognition tied to 

company values

•	 Meaningful employee-to-employee 
appreciation

•	 Years-of-service recognition

REINFORCEMENT
•	 Monthly surveys and quizzes

•	 Continuous employee feedback 
opportunities

•	 Ongoing visibility into employee 
contributions

VISIBILITY
•	 Company-branded merchandise and rewards

•	 Milestone-based employee appreciation

•	 Participation-based rewards

EARN
Employees earn points for:

•	 Following safe work practices
•	 Wellness initiatives
•	 Service milestone achievements
•	 Going above and beyond 

ENGAGE
Employees participate through:

•	 Monthly surveys and quizzes

•	 Wellness challenges

•	 Company communications

•	 Recognition opportunities

RECOGNIZE
Recognition celebrates:
•	 Employees demonstrating 

company values
•	 Above & Beyond achievements
•	 Service milestones
•	 Team contributions

REDEEM
Points can be redeemed for:

•	 Brand-name merchandise

•	 Diamondback gear

•	 Experiential travel

Key Challenges Included:

•	 Creating a consistent employee experience across 
multiple employee initiatives

•	 Maintaining engagement during organizational 
growth and change

•	 Encouraging participation in employee surveys, 
wellness activities, and company programs

•	 Recognizing employees who exemplify 
company values

•	 Managing service milestones, recognition, 
and rewards through a single platform

•	 Building a scalable solution capable of 
evolving with the organization

96%



iRobot® Roomba Combo j5+ SAMSUNG® 65“ Class OLED  
4K S95C Series Smart TV

Ray Ban® Polarized Clubmaster  
Black Sunglasses

Trek® Verve+ 2  
Gen 3 Electric Bike

Nespresso® Vertuo Espresso  
and Coffee Machine

DeWalt® 20V Max Li Ion Compact 
Drill/ Impact Combo Kit

Apple® Airtag 4 Pack Solo Stove® Ranger  
with Stand 2.0

Burberry® House Check Small  
Macken Crossbody Bag

Dell® Inspiron 16 Laptop  
Non-Touch

Vivitar Sky Flow  
Foldable GPS Drone

Microsoft® Xbox  
Series S 512 GB

Fitbit® Versa 4 Fitness  
Smartwatch

Cuisinart® Air Fryer  
Toaster Oven with Grill

EXPLORE THOUSANDS 
MORE REWARDS ONLINE!

SHOP the GEAR STORE

This is only a small sampling of all the awards available. For a wider selection please go to DiamondbackRewards.com. Manufacturers’ specifications and features may be subject to 
change as new models are introduced. Please refer to the DiamondbackRewards.com online catalog for the latest merchandise offerings. We reserve the right, when product becomes 
unavailable, to substitute with a similar or better item. 

BRAND-NAME MERCHANDISE
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THE RESULTS
Diamondback Rewards transformed multiple 
employee initiatives into a single engagement 
experience, helping employees stay connected, 
recognized, and invested in company culture.

A MORE ENGAGED WORKFORCE

PROGRAM PHILOSOPHY 
Recognition is most effective when employees understand how their daily contributions 
support company success. Diamondback Rewards connects employee achievements, 
participation, and company values to meaningful recognition experiences that 
strengthen engagement throughout the organization.

WHAT HAPPENED NEXT
As Diamondback Rewards continued to grow, the platform became a central hub for employee engagement initiatives across 
the organization. By combining safety, wellness, service awards, and employee feedback into one experience, Diamondback 
created a sustainable framework for reinforcing culture and celebrating employee contributions year-round.

 Engage. Motivate. Reward.™  Trusted nationwide for 50+ years with award-winning technology. allstarincentives.com

PROGRAM IN ACTION
Diamondback Rewards brings safety, wellness, 
and service milestones together in one employee 
experience.

Employees participate through monthly surveys 
and quizzes, receive recognition for following 
safe work practices, accomplishing wellness 
goals, demonstrating company values, celebrate 
career milestones, and earn rewards through 
a centralized platform designed to support 
engagement year-round.

THE IMPACT
By connecting safety, wellness, service 
milestones, and employee feedback 
through a single platform, Diamondback 
created a culture of continuous 
engagement. 

The result is a highly visible employee 
experience that reinforces company values, 
celebrates achievement, and encourages 
participation throughout the organization. 

•	 96% monthly participation in engagement activities

•	 More than 1,600 Above & Beyond recognitions 
awarded annually

•	 Increased visibility into employee achievements

•	 Consistent recognition tied to company values

•	 Centralized management of engagement initiatives

•	 Stronger workplace culture

We’re proud to announce the launch of 
our Employee Appreciation Program: 
Diamondback Rewards!

As a loyal employee of our team, you’ll have 
the opportunity to earn, save, and redeem 
award points for a wide variety of brand-
name merchandise, Diamondback gear, and 
travel awards.

This catalog showcases a small sampling of 
the rewards you can redeem. 

Log in today to see what you can earn!

ADVENTURE

GOLF

FUN

MAGIC

RELAX

EXPERIENTIAL TRAVEL

EXPLORE
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<<FIRST>> <<LAST>>

MANAGER: <<First>> <<Last>>

XXX POINTS

CORE VALUE NAMED
Reporting reason listed here, etc.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod tincidunt ut laoreet 
dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation ullamcorper 

suscipit lobortis nisl ut aliquip ex ea commodo consequat. 

500 REWARD
POINTS

DiamondbackRewards.com

CONGRATULATIONS
LEASE OPERATOR of the MONTH

Thank you for your service to the Diamondback 
team! 500 points have been added to your 
reward points balance. Enjoy!

PARA RECLAMAR SU RECOMPENSA
1.    Diamondback Rewards de visita:

OPCIÓN 1: Acceda su panel de control de Okta con su credenciales sso de 
Diamondback. Clic en la aplicación Diamondback Rewards.

OPCIÓN 2: Visita DiamondbackRewards.com. Inicia sesión con su 
credenciales sso de Diamondback. 

2.     Elige tu artículos y añádelo a la cesta.
3.     Ve a pagar y completa tu nombre, correo electrónico          
         y dirección de envío.
4.    ¡Envía tu pedido y disfruta!

SUPORTE
Para asistencia para iniciar sesión, 
envia correo electrónico a 
Help@diamondbackenergy.com

¿PREGUNTAS?
Llamar 800.330.7800 
Horas: Lunes-Viernes 7 am - 7 pm CST

DIAMONDBACK

REWARDS

500 PUNTOS DE
RECOMPENSA

DiamondbackRewards.com

FELICIDADES
LEASE OPERATOR DEL MES

¡Gracias por su servicio al equipo Endeavor! 500 
puntos han sido agregados a tu  saldo de puntos 
de recompensa. ¡Disfruta!

DIAMONDBACK

REWARDS

DIAMONDBACK

REWARDS

HOW TO CLAIM YOUR REWARD
1.    Visit Diamondback Rewards. Here’s how to access:

OPTION 1: Log into your OKTA dashboard with your Diamondback SSO 
credentials. Click the Diamonback Rewards app. 
OPTION 2: Visit Diamondback Rewards.com. Sign in with your 
Diamondback SSO credentials.

2.    Choose your items and add to cart. 
3.    Check out and include your name, email, and address.
4.    Submit your order and enjoy! 

IT SUPPORT
For sign-in assistance, email
Help@diamondbackenergy.com

QUESTIONS?
Call 800.330.7800 
Hours: Monday-Friday 7 am - 7 pm CST

DIAMONDBACK

REWARDS

100 REWARD
POINTS

DiamondbackRewards.com

WELCOME
TO DIAMONDBACK ENERGY

REWARD
CODE << CODE >>

We’re happy you’re a part of the Diamondback 
team! Enjoy this reward to our gear store.

RECLAMAR SU MERCANCÍA GRATUITA
1.    www.DiamondbackRewards.com de visita.

2.    Ingresa tu código de canje: << CODE >>

3.    Elige tu equipo y añádelo a la cesta.

4.    Ve a pagar y completa tu nombre, correo electrónico y 
       dirección de envío.

5.    ¡Envía tu pedido y disfruta!

Este código de canje es de un solo uso. Cualquier cantidad inferior a 
100 puntos restantes después del pago se perderá. Los gastos de 
envío y los impuestos no están incluidos.

¿PREGUNTAS?
Llamar 800.330.7800 
Horas: Lunes-Viernes 7 am - 7 pm CST

DIAMONDBACK

REWARDS

100 PUNTOS DE
RECOMPENSA

DiamondbackRewards.com

BIENVENIDO
A ENDEAVOR ENERGY RESOURCES, LP

CÓDIGO 
DE CANJE << CODE >>

Estamos felices de tenerte como parte del equipo 
de Endeavor! Disfruta de este cupón en nuestra 
tienda de equipos.

DIAMONDBACK

REWARDS

DIAMONDBACK

REWARDS

CLAIM YOUR DIAMONDBACK GEAR
1.    Visit www.DiamondbackRewards.com

2.    Enter your reward code: << CODE >>

3.    Choose your gear and add to cart. 

4.    Check out and include your name, email, and address.

5.    Submit your order and enjoy! 

Redemption code is for one-time use only. Any amount under 100 
points remaining after checkout will be forfeited. Shipping and taxes 
are not included.

QUESTIONS?
Call 800.330.7800 
Hours: Monday-Friday 7 am - 7 pm CST

DIAMONDBACK

REWARDS


