
HOW WALMART CONNECTED TELEMATICS 
DATA TO DRIVER RECOGNITION
REWARDING SAFE BEHAVIORS ACROSS 16,000 DRIVERS

Walmart partnered with All Star Incentives to develop Miles That Matter, a safety 
recognition and rewards program designed to reinforce safe driving behaviors 
through telematics data, measurable performance metrics, and meaningful employee 
recognition.

By connecting rewards directly to safe driving performance, Walmart created a 
scalable engagement strategy that provides visibility into fleet-wide performance and 
recognizes drivers for achieving safe driving milestones.

CASE STUDY  |  WALMART

THE CHALLENGE
Managing safety recognition across one of the nation’s largest private transportation  
fleets required a solution that could consistently engage drivers while leveraging existing  
telematics and performance data.

Key Challenges Included:

Engage. Motivate. Reward.™ allstarincentives.com
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THE STRATEGY: DATA-DRIVEN SAFETY RECOGNITION

HOW THE PROGRAM WORKS

RECOGNITION
•	 Points awarded for achieving safe driving 

milestones

•	 Recognition tied directly to measurable perfor-
mance metrics

•	 Annual awards for long-term safe driving 
achievement

REINFORCEMENT
•	 Ongoing opportunities to earn points through 

safe driving performance

•	 Multiple recognition categories encouraging 
continuous improvement

•	 Consistent visibility into program participation 
and progress

VISIBILITY
•	 Real-time performance data feeds from Lytx

•	 Automated point calculations and uploads

•	 Clear connection between safety perfor-
mance and recognition

EARN
Drivers earn points for:

•	 Safe Driving / Zero Lytx Score
•	 Preventable collision 

improvement
•	 Reduced preventable collisions

•	 Safe driving anniversaries

ENGAGE
Drivers participate through: 

•	 Monthly safety achievement 
opportunities

•	 Ongoing performance 
improvement initiatives

•	 Fleet-wide recognition activities

RECOGNIZE
Recognition celebrates:

•	 Consistent safe driving performance

•	 Improvement in key safety metrics

•	 Long-term commitment to safety 
excellence

REDEEM
Points can be redeemed for:

•	 Merchandise

•	 Travel 

•	 Experiences

•	 Recognizing safe driving behaviors across a workforce of 
more than 16,000 drivers

•	 Turning telematics data into meaningful employee 
engagement opportunities

•	 Creating consistent safety recognition across a 
geographically dispersed fleet

•	 Automating performance tracking and 
reward administration

•	 Reinforcing safe driving habits through 
ongoing recognition

•	 Building a scalable program capable of 
supporting future workforce expansion



CASE STUDY  |  WALMART

THE RESULTS
Miles That Matter transformed telematics data 
into a meaningful recognition experience, 
helping Walmart reinforce safe driving behaviors 
through ongoing engagement and measurable 
performance milestones.

A SAFER, MORE ENGAGED FLEET

PROGRAM PHILOSOPHY 
Recognition is most effective when employees clearly understand how 
their actions contribute to success. Miles That Matter connects safe 
driving performance directly to meaningful rewards. 

WHAT HAPPENED NEXT
Following the success of Miles That Matter, Walmart began 
evaluating expansion opportunities to include additional 
employee populations beyond transportation, including 
maintenance workers and maintenance technicians.

 Engage. Motivate. Reward.™  Trusted nationwide for 50+ years with award-winning technology. allstarincentives.com

PROGRAM IN ACTION
Miles That Matter combines telematics data, recognition, 
communications, and rewards into a single employee 
engagement experience. 
 
Through automated Lytx integrations, real-time 
performance tracking, and ongoing recognition 
opportunities, drivers remain engaged in the behaviors that 
contribute to safer roads and stronger fleet performance.

MAINTENANCE 
WORKERS 

2,500 PLANNED 
PARTICIPANTS

MAINTENANCE 
TECHNICIANS 
1,100 PLANNED 
PARTICIPANTS

THE IMPACT
By connecting recognition directly to 
telematics performance data, Walmart 
transformed safety metrics into a visible 
and motivating employee experience. 

The result is a scalable recognition program 
that reinforces safe driving behaviors, 
celebrates achievement, and supports a 
culture of continuous safety improvement.

•	 Recognition directly tied to Lytx behavioral  
safety scores

•	 Automated performance tracking and point uploads

•	 Quarterly incentives for collision reduction

•	 Annual recognition for safe driving milestones

•	 Consistent engagement opportunities across  
the fleet

•	 Scalable platform designed for future workforce 
expansion

This is only a small sampling of all the prizes available. For a wider selection please go to MilesThatMatterRecognition.com. Manufacturers’ specifications and features may be subject to change as new models are introduced. Please refer to your program’s online 
catalog for the latest merchandise offerings. We reserve the right, when a product becomes unavailable, to substitute with a similar or better item. Prop 65 – California residents please be aware that there may be products displayed in this catalog that fall under 
the Prop 65 guidelines. The best way to view which products may be affected by Prop 65 is to visit the award website for this program. 

Home Improvement Kitchen & Housewares Toys

DeWalt 7-1/4” Next Gen 
Circular Saw with Brake 
ID#: 231-9865

Black+Decker 12 Amp 
Premium Blower Vac w/
Disposable Bag Kit
ID#: 259-5902

Snow Joe Ultra 18”  
15Amp Snow Thrower
ID#: 210-5114

Solo Stove Mesa XL
ID#: 257-7027

DeWalt 205-Piece 
Mechanics Tool Set
ID#: 257-5677

Picnic Time Large 
Garden Tote
ID#: 206-7673

Escalade Sports 
Competition 
Tumble Tower 
ID#: 255-8243

Escalade Sports 48” 
Soccer Table 
ID#: 251-8778

Guidecraft PowerClix® 
Frames 100 Piece Set 
ID#: 256-7333

Hasbro Monopoly - 
The Mega Edition
ID#: 258-9070

Lucid Hearing Wireless 
Bluetooth Hearmuffs for 
Infant/Toddler
ID#: 256-5633

Jetson Flash All-Terrain 
Light-Up Hoverboard
ID#: 255-2691

Cuisinart 14pc Triple 
Rivet Block Set 
ID#: 204-4297

NutriBullet 8-Piece High-
Speed Blender/Mixer 
System 
ID#: 242-3747

Cuisinart Air Fryer Toaster 
Oven with Grill
ID#: 261-5171

Bissell Cleanview XR 200W 
Vacuum 
ID#: 258-8485

YETI Rambler 18 oz Bottle 
w/Chug Cap
ID#: 259-4624

Betty Crocker 10-Speed 
Stand Mixer
ID#: 260-8395

TOP 
Wishlist Items

YETI Tundra 
45 Cooler 

American Eagle $5 
USA Liberty Coin

DeWalt 192pc 
Mechanics Tool Set

Fender 
Dreadnought 
Acoustic Guitar

Citizen Men's 
Angels Editions 
Watch

DeWalt 
Pressure Washer

Dell 34" Curved 
Gaming Monitor

Nintendo Switch 
32gb Gaming 
Console - Neon

Omaha Steaks 
The Ultimate 
Freezer Filler

iRobot Roomba 
105 Combo Robot 
Vacuum and Mop 

Nespresso Vertuo Coffee & 
Espresso Maker by Breville

Ocean Kayak 
Malibu 11.5 
Recreational Kayak 

Electronics
Gifts & Fashion

Redeem 
Your
Rewards!

iLive Waterproof 

Portable Speaker with 

Speakerphone 

ID#: 260-6779

Canary View w/1 Year 

Premium Service

ID#: 256-6791

Apple® AirPods 4 with 

Active Noise Cancellation 

ID#: 261-0012

Fitbit® Versa 4

ID#: 256-9354

Dell® Pro 24 Plus Monitor

ID#: 262-1475

Westinghouse 32” HD 

LED DVD/ TV Combo

ID#: 261-6798

iLive Click&Print+ 2.4” 

Digital HD Camera

ID#: 261-3866

Sky Rider Foldable 

Brushless Drone with 

GPS and Wi-Fi Camera

ID#: 261-0430

Homedics Premium 

Percussion Massager

ID#: 261-5738

President John F. 

Kennedy Half Dollars 

(Set of 12 Coins/Freshly 

Minted/US Treasury)

ID#: 261-1510

Omaha Steaks®  

Butcher’s Cut Grill Out 

ID#: 254-6493

Ray-Ban Polarized Justin 

Classic Black/ Grey 

Gradient Sunglasses

ID#: 243-2977

MilesThatMatterRecognition.com

It’s Time To Redeem  

Your Rewards! 

Liamidi Adeoti

Your current account balance  

as of 3/5/2026

50 Points

Your username is your WIN number. If you 

do not know your WIN number, contact a 

member of the management team.  

 
Your password was provided at 

registration. If you need to reset your 

password, click “Forgot username or 

password” on the login page.

Miles
That
Matter
Recognition

.com

This flyer showcases just a small sampling of 

the available awards. Log in today to view more 

available rewards and to place your order. 

 

Questions? 
Call or Email Award HQ at 1-888-893-1140 

MilesThatMatter@incentiveusa.com

Liamidi
Adeoti
you have 50 Points! 

Scan Me

000001-B_Location: 455

0326

Brannon Ervin
Driver#: 78762

It’s Time to 
Redeem Your 
Rewards!

Location: 455
0226_000001-A

16,000 DRIVERS • AUTOMATED LYTX INTEGRATION • NATIONWIDE DEPLOYMENT


